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~ Insight #1:

The incremental
improvement of
products, services,
processes and
business models

for continued
competitive
advantage; in fact,
few organisations in
the world are able to
retain dominance in
their markets with a
‘more of the same’
strategy.
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cannot be relied upon
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e insight #2:
Industries and
organisations the

unaware and are
turned upside down
by newcomers who
have introduced

that capture and
transform traditional
markets.

o

world over get caught

disruptive innovations
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Disruptive Innovation

How susceptible is your organisation
to disruptive innovations?

Ignoring disruptive innovations could result in the end of your organisation. When a
company begins to fall from grace, you can bet your bottom dollar that a disruptive
innovation has played its part — just think how often we hear of giant firms succumbing
to the new upstarts.

Many top management teams are either not capable or too stubborn to act upon the
weak signals of disruptive innovations. This is why the Insight Centre is equipped with
management tools and methodologies to help you to conduct rapid assessments or
detailed analyses of your organisation’s susceptibility to disruptive threats. These
include:

Disruptive innovation training and\
awareness raising programmes.

4 The fast DI assessment
guestionnaire for top management.
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Product / service The self assessment
assessment workshops. i methodology.
\_ Competitive threat assessment workshops. )

The Insight Centre can help you to understanding your wider organisational domain
and leave you better prepared to identify the threat of disruptive innovation both now
and in the future.

Could your organisation reap the
benefits of disruptive innovation?

Enabling disruptive innovation equals new wealth creation. How many potentially
disruptive ideas are in the head's of your employees? How many rule-busting
experiments does your organisation pursue? How many potentially disruptive ventures
are you nurturing? Is your organisations equipped with the latest knowledge on how to
bring a potentially disruptive innovation to market?

Your organisation could be killing or enabling disruptive innovations right now — the
choice is yours. The Insight Centre is equipped with validated tools and methodologies
to help you reap the rewards of disrupting other businesses. These include:

4 The innovation audits I
- fast assessment and/or detailed analysis of your organisation’s innovation
activity and/or innovation capabilities.

Performance
measurement for
disruptive innovation.

Technology
roadmapping.

disruptive innovation

Training Programmes, including:
- How to probe and learn for disruptive innovation.
- Assessing the disruptive potential of new ventures.
K - Roadmaps for building disruptive innovation. /

The pursuit of disruptive innovation is not a “bet-the-company” activity - you can
increase your chances of finding and delivering disruptive breakthroughs by working
smartly and working with the Insight Centre.



